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Abstract

Engineering project management in municipalities faces multiple challenges
related to planning, financing, implementation, and follow—up, as projects are
often complex and involve many stakeholders. The most prominent of these
challenges are delays in licensing and permitting processes, as well as the lack
of qualified personnel at times, which leads to slower project implementation.
Officials also face problems in managing budgets that are often subject to
changes, which hinders the progress of projects. On the other hand, resistance
to change by some project stakeholders, as well as poor coordination between
different departments within the municipality, may lead to a lack of efficiency and
quality of implementation. To overcome these challenges, effective solutions
must be adopted, such as improving project management systems using modern
technologies such as geographic information systems (GIS) and software
dedicated to project management, providing continuous training for workers, and
encouraging transparency and community participation to ensure that projects
accurately meet citizens’ needs. In addition, strict control mechanisms must be
developed, including periodic follow—up of project implementation to ensure

adherence to quality and deadlines.
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